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AGENDA 

Special Congregational Meeting of 

 

301 E. Stuart Street, Fort Collins, CO 80525 

Saturday, March 6 at 5:45 pm & Sunday, March 7 at 11:30 am 
 

Call to Order      Betty Wagner, President 

Opening Prayer      Deacon Katie Kline 

Report of Quorum      Nadine Hunt, Secretary 

Approval of Minutes     Betty Wagner, President 

     (Feb, Oct, & Nov) 

Finance Update      Finance Ministry 

Vote on Trust Bylaws     Betty Wagner, President 

Vote on Constitution changes    Betty Wagner, President 

Celebration Poll      Pastor Rick Reiten 

Celebration Slideshow 

Closing Prayer      Pastor Rick Reiten 

Adjournment 
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Minutes of the Bi-annual Congregational Meeting 
Trinity Lutheran Church  February 16, 2020 – 11:45 am 

 

Call to Order: The meeting was called to order by President Betty Wagner at 11:45 a.m. and opened 

with prayer by Pastor Rick. More than fifty people were in attendance, meeting the requirements for a 

quorum.  

 

Approval of Minutes: Minutes from four congregational meetings in 2019 were included in the Annual 

Report: the February Annual Meeting; the special March meeting to select a call committee; the special 

August meeting to call Katie Kline as Education and Family Minister; and the November budget 

meeting. A motion was made by Lisa Dunworth and seconded by Renee Mize to approve the minutes 

as presented. The motion was approved unanimously. 

 

Financial Report: Betty Wagner, chair of the 2019 Finance Committee, gave the financial report, 

indicating that 2019 ended with a surplus of $14,875 income over expenses. The constitution stipulates 

that when this occurs, the excess funds be invested in some manner, but does not specify how. The 

Finance Committee recommended that this amount be transferred to the Ministry Opportunity Fund for 

2020, with 10% of the amount given to the Synod as additional benevolence, and with an additional 

$2000 being given to the newly formed Benevolence Team for disposition throughout the year. In spite 

of these positive signs, we need to be cautious because giving was down $10,000 for 2019. 

 

Constitution Changes: Pastor Rick alerted the congregation to the fact that a special meeting will be 

required mid-year to approve changes to the constitution, primarily as a result of actions taken at 

Synod Assembly regarding the role of deacons. There may also need to be changes in committee 

structure. 

 

Lunch & Brainstorming: An invitation was extended to a potluck lunch and a brainstorming session 

led by Laura Nelson who is facilitating the Shared Vision Team made up of members of the three 

partner churches. 

 

Adjournment: A motion was made by Kent Garvin, seconded by Howard Smith, and approved 

unanimously to adjourn the meeting. 

 

Respectfully submitted, Nadine Hunt, Council Secretary 
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Special Congregational Meeting 
Trinity Lutheran Church  October 10-11, 2020 

 

The meeting was called to order at 5:59 p.m. on October 10 by President Betty Wagner and was 

opened with prayer by Pastor Rick. Betty explained the logistics of a Zoom meeting, in particular that 

the affirmative votes would be registered by voice vote, and negative votes would be registered 

privately to the secretary by means of the chat function. Twenty-one voting members participated. 

 

The president explained that Katie has been serving as a non-rostered staff person for the past year. 

She has now completed the requirements for ordination as a deacon, has been assigned to the Rocky 

Mountain Synod, and must now be called by TLC. There will be no change in her duties or her 

compensation package. 

 

Vicki Volbrecht made a motion to call Katie Kline as the ordained deacon for Trinity Lutheran Church. 

The motion was seconded by Linda Hamilton. There was no discussion, and the question was called 

by Vicki. The motion was approved with no negative votes by those attending this session.   

 

Vicki Volbrecht moved that the meeting be recessed until 11:45 a.m. on Sunday, October 11, 2020. 

Ron Bend seconded the motion, and the meeting was recessed and closed with prayer. 

 

******************************* 

The meeting was reconvened by the president at 11:26 a.m. on Sunday, October 11, 2020. Seventy-

six voting members were present, for a total quorum of 97 individuals. The president again explained 

voting procedures and read the motion that had been made and seconded on Saturday evening. There 

was no discussion, and Lindsay Reiten called the question, The vote was unanimous to approve the 

call to Katie Kline to serve as deacon at TLC.   

 

A motion was made by Michele Rose and seconded by Bob Fairbairn to adjourn the meeting at 11:44 

a.m. The meeting closed with prayer. 

 

Respectfully submitted, Nadine Hunt, Secretary 
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Annual Meeting Minutes 
Trinity Lutheran Church  November 21-22, 2020 via Zoom 

 

The meeting was called to order at 5:58 p.m. on November 21 by President Betty Wagner and was 

opened with prayer by Deacon Katie. By roll call it was determined that twenty-nine individuals were in 

attendance. 

 

The minutes of the Annual Meeting of February 16 were read by the secretary. A motion was made by 

Vicki Volbrecht, seconded by Linda Hamilton, and approved unanimously by voice vote to approve the 

minutes as presented. The minutes of the October 10-11 Zoom meeting to approve the call of Deacon 

Katie Kline were also read. A motion was made by Kent Garvin, seconded by Vicki Volbrecht, and 

approved unanimously by voice vote to accept the minutes as presented. 

 

The slate of leaders prepared by the Nominating Committee was presented along with the length of term 

of office: President - Betty Wagner (2); Treasurer - Nyla Anderson (2); Hospitality & Evangelism - Ron 

Bend (2); Social/Eco Justice - Linda Hamilton (1); Property - Steve Dugger (2); Trust Fund - Rick Aust, 

Dean Gebhardt, Kate Stieben (all 2-year terms); Preschool Board - Garth Rogers and Janet Morton 

(both 2 years); Nominating Committee - Soren Nicholson, Ron Bend, Lee Lamb, Sharon Johnson (all 1-

year terms); Financial Review - Dave Karst (3); Synod Assembly - Jim & Michele Rose (1). Vicki 

Volbrecht moved that the slate of leaders be approved; Marilyn Hartig seconded the motion, and (using 

the polling feature on Zoom) the motion was approved unanimously with 28 votes at this session. 

 

Kent Garvin (assisted by John Wagner) presented an overview of the MFP (budget) for 2019, 2020, and 

the proposal of $480,000 for 2021. Key features include: 

• The MFP is approximately $42,000 less than 2020.  

• Details are available on the church website and via a link in the weekly enews.  

• Our partner churches will be contributing a larger amount to the building operations.  

• We will lose income from Mountain Kids’ use of the parking lot. 

• The proposed benevolence figure for 2021 is $36,400 and has been moved from Social-Eco Justice 

to its own line item.  

• Reserves as of October 1 are at $93,771 if the PPP loan is not forgiven, or will increase to $152,071 

if forgiven; this second figure would be approximately $10,000 greater than the reserves at the end of 

2020. 

 

The meeting was opened to questions and discussion about the MFP. A motion to approve the 2021 

MFP was made by Marilyn Hartig and seconded by Paul Schairer. The question was called, and the 

MFP was approved unanimously by means of the polling feature. 

 

Constitutional changes will be voted on at the annual meeting in February. The three principal changes 

relate to the issue of co-terminus calls, the job description of the Finance Ministry Chair, and the change 

in name and mission statement from the previous Faith, Study, & Service to Hospitality and Evangelism.   

 

A motion to recess the meeting until 11:45 a.m. on Sunday was made by Marilyn Hartig, seconded by 

Linda Hamilton, and approved unanimously by voice vote. The session ended with prayer. 

 
******************************* 

Continued on page 8 
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The meeting was reconvened by the president at 11:31 a.m. on Sunday, November 22, 2020, and 

opened with prayer. A roll call to determine attendance indicated 53 in attendance meaning that the 

combined attendance exceeded the quorum requirements.   

The minutes from the February and October meetings were read. Paul Johnson moved and Kent 

Garvin seconded the motion to approve the minutes of the February meeting. They were approved 

unanimously by voice vote. Don Heyse called the question on the vote from the Saturday night session, 

and the October minutes were also approved unanimously. 

 

The same slate of officers was presented as on Saturday evening, with no additional nominations from 

the floor. Wally Jacobson called the question, and the slate of officers was approved with 52 affirmative 

and one negative, meaning that the slate was approved by both sessions. 

 

Kent Garvin and John Wagner presented the MFP, and questions and discussion followed. Don Heyse 

called the question, and the MFP was approved unanimously at this session as it had been the 

previous evening. 

 

Changes to the constitution were presented for future consideration. 

A motion was made by Kent Garvin, seconded by Michele Rose, and approved unanimously. The 

meeting closed with prayer. 

 

Respectfully submitted, Nadine Hunt, Secretary 
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Pastor’s Report 2020 
 

Do we really need to reflect on 2020, or can we just look ahead?  As most of chrono time, it both moves 

too slow and too fast for us to grasp. Along with the rest of God’s world, we have been through a rough 

year. Some of the past year may even feel lost – but ultimately with God nothing is lost, and all is found. 

 

We have talked so much about the compounding losses and complex grief, and maybe it is time to 

sense together how God is moving us into a season of rejoicing celebration. 

 

As we enter year 4 together, we are in a vital time as a congregation. I wrote the same thing last year, 

and yet it may not feel like much was accomplished in the past year. In the middle of a pandemic, where 

any and all future plans were thwarted, we were forced to focus on week-to-week ministry in the church. 

And God did amazing work through you. 

• In March we pulled together a digital platform worship service in under 24 hours – and over the last 

12 months, we have continued to utilize technology in incredibly exciting ways to bring worship 

community together, hold meetings, and engage ministry in Fort Collins, across Colorado, 

throughout the U.S. and overseas. 

• We have shared stories, prayers, vulnerabilities, in deeper and more profound ways than before. 

• We collaborated with St. Paul’s to add niches to the Memorial Garden, so our partners in ministry 

may have a faithful place to bury their loved ones who have died.  

• 301 Faith Partners (Trinity, St. Paul’s and Mary of Magdala) committed, covenanted to each other 

to Love, Communicate, Work Together as Volunteers, Share monthly Operation Expenses, and 

Invite into sharing capital expenses. 

• New creative ways to gather – Live Nativity, All Saints Luminaries, Turkey Roundup, Food Bank 

drop-offs, Alternative Gift Fair – have brought genuine joy to the congregation. 

• We continued to give 10% to our benevolence organizations. Because our Ministry Receipts were 

about 12% under our Ministry Expenses, we had to go into our reserves. We are grateful that we 

had savings, and were able to give it out to our community in need. 

• Focusing on ministry practices that are – Accessible, Invitational, Meaningful, Safe, Sustainable – 

which will lead us into the next phases of ministry together. 

• Recognizing our work in Hospitality, and forming a ministry team to address that growing edge. 

• Realizing that our staff has gone through many transitions, and we have gifted leaders who 

continue be the reason we have community. At Trinity, we are staffed for growth, and I could not 

ask for better folks with which to work. 

 

By all accounts God was successful through the body of Christ at Trinity this past year.  Success will 

always be measured in dollars and worship statistics, but there is more to our story than how many folks 

accessed Zoom. God is alive and active at Trinity, and together we have a long ways to go. The same 

God who took crucifixion, and transformed it to resurrection. This is not a season of death, but of life in 

the church.  

 

Which is why, when I walk the halls of 301 E Stuart at night, I give thanks to God for you. For being able 

to be your pastor. For this incredible journey we are on. I pray that one day the halls and the pews will 

be filled with laughter and celebration. For now, we wait loving one another, being loved by one another, 

and together accompanying one another into another year.  

 

Thanks be to God. Pastor. Rick  
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Education & Family Minister’s Report 2020 
 

We will not go back to normal. Normal never was. Our pre-corona existence was not normal other than 

we normalized greed, inequality, exhaustion, depletion, extraction, disconnection, confusion, rage, 

hoarding, and hate. We should not long to return, my friends. We are being given the opportunity to 

stitch a new garment. One that fits all of humanity and nature. ~Sonya Renee Taylor  

 

I closed my 2019 report with these lines: “I am excited to see what the coming year, and the years after 

that, will bring. I am excited to have the privilege to accompany you all on this journey. As we journey 

forward and change, we also stay the same: We will continue to be “A welcoming faith community living 

together in God’s love to share the joy of Jesus Christ”.” 2020 was not what I expected it to be. It was 

not what we had planned it to be. We had not designed our programs, worships, ministries, or anything 

else to exist almost exclusively online. And yet, we did it! We continued worship, (never missing a 

service, and actually adding a mid-week service which started in Lent and went through the end of the 

year) board meetings, fellowship, Sunday School, and more.  

 

I accompanied three ministry teams: Social and Eco Justice; Faith Formation; and Faith, Service 

Hospitality (now Hospitality and Evangelism). These teams were innovative, creative, faithful, flexible, 

and committed to their ministries and to you – the congregation. All three of these teams have changed 

to better reflect the needs of the congregation and community while also maintaining core commitments 

and values to their mission.   

 

With the direction of council we started a COVID reopening task force, as it became more obvious that 

was not the most immediate need, we re-configured the task force to be “emerging church”. Our 

congregation understands that we “won’t return to normal, because normal never was” (see the full 

quote above) and is taking this time as an opportunity to understand the needs within our congregation, 

neighborhood, community, and beyond to see where there are places for us to help “stitch a new 

garment”.  

 

While a lot is changing, some things aren’t. The most important thing we did in 2020 was continue to be 

“a welcoming faith community living together in God’s love to share the joy of Jesus Christ.” We stayed 

true to who we are as Trinity Lutheran Church. That is worth celebrating!  

 

Submitted by Deacon Katie Kline 
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Volunteer Coordinator Report 2020 
 

First, let me (Amanda Backsen) say, thank you to all the volunteers who took a chance and said... YES! 

You made my job easier and the best part, you made a difference in the life of this church. 

 

Liz Johnson was the Volunteer Coordinator until mid-March of 2020 at which time she resigned. The 

position was not replaced until mid-November due to Covid-19 pandemic. Liz spent a lot of her time 

developing “Ministry Scheduler Pro” and working with the Worship Assistant/Volunteers. She worked on 

building relationships with folks, in an effort to have a foundation database of volunteers moving forward. 

However, that was put on hold with Covid, the move to digital worship, and her resignation. 

 

As, I took over as VC, TLC went away from scheduling worship assistants, and focused on outreach 

initiatives and coordinating the volunteers for those service projects. From November until present the 

projects I have spent my time working on are the Thanksgiving Gravy Train, Santa’s Gravy Sleigh, the 

Phone Tree, and the creation of a Gift Registry aka Time & Talents form. 

 

The Thanksgiving Gravy Train consisted of about 15 volunteers cooking, packaging, and delivering 30 

homemade Thanksgiving meals to 28 different residences 10 of these were for LuMin students. 

Because the Gravy Train was so successful TLC replicated this for Christmas. Santa’s Gravy Sleigh 

consisted of 16 TLC volunteers cooking, packaging, and delivering 20 Christmas inspired meals 

(complete with a plate of cookies) to 16 different residences.  

 

The phone tree was born out of the Covid-19 pandemic and is where members/friends of TLC call and 

check in on other members/friends of TLC. When I stepped in to assist, 20 volunteers were calling on 

average nine households three times from mid-December until end of January. However, beginning in 

February calls will only be made once a month, until the end of April, at which time we will reevaluate the 

need for this ministry. The Callers report any prayer requests or pertinent information to me in which I 

relay to Pastor Rick or Deacon Katie. 

 

The Gift Registry was created by me, let’s be real, I borrowed, bits and pieces of other churches Time & 

Talent surveys to create one I thought would best fit Trinity and its needs. This Gift Registry will be used 

so TLC can effectively reach out to volunteers in their area of desire and expertise. So, without further 

ado, be on the lookout for the TLC Gift Registry coming to you at the end of March via snail mail, e-

News, Tidings, Facebook, telegraph, and homing pigeons (not really but you get the idea). Once you 

receive a Gift Registry please complete one for each adult family member and return it to Amanda via 

email at amanda@trinitylutheranfc.org.  

 

Amanda Backsen, Volunteer Coordinator & Director of Communications 
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Rocky Mountain Synod Assembly Delegates Report 2020 
 

This synod assembly had many differences with past assemblies: 

1. It was entirely virtual 

2. Voting was by cell phone, with almost instantaneous tally’s 

3. With no controversial items on the agenda the business of the Synod proceeded rapidly 

4. We were able to celebrate and acknowledge the women in Ministry throughout the synod 

(honoring 50
th
 anniversary of Women’s ordination) 

5. Pastor Jason Chesnut, our keynote speaker, is an ELCA pastor living in Washington State. He 

formerly served in a parish setting in Wisconsin, and developing a street ministry in Baltimore. 

Jason is gifted in videography, biblical story telling, and online community. Each week on 

Twitter Jason hosts a church gathering conversation named Slate Speak.  

In a year of digital church, Jason’s presence with us at Synod Assembly was timely and 

appropriate to share the joys and challenges of engaging an online community.  

 

Things that were missing: 

1. Being able to discuss over lunch the true meaning of some of the fine points concerning items 

on the agenda 

2. Being able to worship with the other attendees 

3. At this point, I would like to say that the choice of entrees was outstanding, even though I was 

forced to prepare my own 

4. The drive to Cheyenne 

 

Thanks to the Congregation for sending us as your representatives, it was indeed a low stress 

occasion. We would recommend the experience to anyone. 

 

Respectfully Submitted, Georgia Lee and Jim Laird 
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President’s Report 2020 
 

How does one summarize 2020? Adaptability, flexibility, thinking outside the box, isolation, virtual 

services, social distancing, connecting, face coverings, Zoom/Teams meetings, Zoom annual meetings 

with polling votes, and so on. While all of this is certainly true, Trinity Lutheran Church has continued to 

be church. 

 

We as a church voted to call Deacon Katie Kline, what a blessing she is to this faith community. We 

also had the pleasure of being a part of her ordination and installation which included friends and family 

from around the world. Job well done, Katie! 

 

We have some staff transitions. Liz Johnson left the volunteer coordinator position, a loss for Trinity 

Lutheran Church. Amanda Backsen agreed to add the volunteer duties to her position, thank you 

Amanda. Sadly, we wore out the Saturday night team; Jodie and Greg both asking to leave their 

positions, you are deeply missed. Paul Falk was asked and agreed to take on the Saturday night music 

coordination as well as continuing with the Bells and Choir. Thank you, Paul. 

 

We have accomplished much even though there was a pandemic that virtually shut the country down. 

We have continued to have services, a hybrid of recorded and live, through Zoom. We continue to 

share communion with our fellow sisters and brothers in Christ. We held two virtual congregational 

meetings. We did with the help of the Payroll Protection Plan grant, pay 10% of our offering receipts, 

$40,700 to our chosen benevolences. We have had several collection drives to support our friends in 

need. The Giving Fair was remarkably successful, in spite of being virtual. A phone ministry was started 

and continues into 2021. We cooked and delivered Thanksgiving meals to LuMin students and to 

several of the members of Trinity. The live nativity was deemed successful and there are hopes of 

adding to and continuing next year. The cooks again gathered to prepare and have delivered 

Christmas dinners to members of the Trinity community. These are just a few of the accomplishments 

of our faith community. 

 

We continue to walk in partnership with our Brothers and Sisters of St Paul’s and Mary of Magdala, by 

solidifying our partnership with a covenant. The service where we shared this partnership covenant 

was moving and memorable. May the 301 Faith Partners continue to grow as we share our time, 

talents, and resources. Thank you to Pastor Rick for his work on the 301 Faith Partners covenant.  

 

Thank you to all of our members who have walked with us as we experimented, failed, tried again, and 

succeeded to be church together. I look forward to the new year and what it may bring. May 2021 be as 

successful as 2020 however, with more community and fellowship. May I never hear ‘social distance’ 

and ‘face coverings required’, again. 

 

Thank you to the great community of Trinity Lutheran Church. 

Betty Ann Petitjean-Wagner, Congregation President 
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Finance Report 2020 
 

Members of the Trinity Lutheran Church Finance Ministry for 2020 were Kent Garvin (treasurer), Debbie 

Schwartz (staff liaison), Howard Smith, Marilyn Hartig, Steve Backsen, John Wagner, Renee Mize, chair 

(resigned August 2020), Pastor Rick (nonvoting member), and Betty Petitjean-Wagner (nonvoting 

member). This committee worked hard to assure that the finances of the congregation were managed in 

the best possible manner. We would like to thank Debbie Schwartz for her continuous support, teaching 

and dedication to Trinity Lutheran Church finances and the Finance Ministry, as well as Pastor Rick and 

Deacon Katie for their continuous support. 

 

Ministry Funds Plan, 2020 was $522,300 for both revenue and expenses. We ended the year with 

$407,180; 78% of the target in revenue, and expenses of $440,566; 84% of expected expenses. This 

left us with a negative balance of $33,385, 6.4% of $522,300. Building use receipts totaled $32,917 a 

$6,213 reduction from 2019. The furnace in the East wing went out in December costing $12,800 which 

is being taken out of the capital reserve fund. Trinity Lutheran Church did apply for and received the 

Paycheck Protection Plan loan which ultimately became a grant in the amount of $58,300. Certainly, a 

blessing which allowed Trinity to end the year with reserves of approximately $152,500 as compared to 

$142,000 January 1, 2020.  

 

Finance ministry and council were very committed to giving 10% of giving to our chosen benevolences, 

per the wishes of the congregation, as stated at the November 2019 MFP meeting, giving a total of 

$40,141 (9.9%).  

 

Finance ministry would like to thank the congregation for their continued support in this very 

unpredictable and unprecedented pandemic time. We would also like to thank the ministry chairs and 

staff  for being frugal with their line items. Last but not least, a very heartfelt thanks to Kent for the many 

years of service as Trinity’s treasurer. 

 

Respectfully submitted by Finance Ministry  

 

“ A Pessimist sees the difficulty in every opportunity: 

  An Optimist sees the opportunity in every difficulty.”  Winston Churchill 

* 2021 MFP Overview located on page 31 
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Church Statistics Report 2020 

 

Accessions           Baptized       Confirmed 

 Child Baptism     3    0 

 Adult Baptism     0    0 

 Affirmation of Faith     2    1 

 Transfer      4    4 

 Re-Affirmation of Faith    0    0 

 Confirmed, Baptized Members   0    0 

 For other reasons & Statistical Adjustment 0    0 

Subtotal       9    5 
 

Losses 

 Death       9    4 

 Transfer ELCA     0    0 

 Transfer Non ELCA     0    0 

 Removed at Own Request    3    3 

 Moved Holding Records    0    0 

 For other reasons & Statistical Adjustment 0    0 

Subtotal              <12>            <7> 
 

Membership 1/1/20              420            370 

 Gain       9    5 

 Loss              <12>            <7> 

Membership 12/31/20             417            368 

 

 

 

Received into the Congregation 

Child Baptism 

Bennett Charles Glessing  3/22/2020 

Nolan Jennings Dickson  8/29/2020 

Kennedi Joyce Mize  9/27/2020 

 

Affirmation of Faith 

Dean & LiliBeth LoRash-Neuenschwander 

 

Transferred from Lutheran Congregation 

William, Colleen, Susannah & William Foos Jr. 
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Worship Attendance 

Total In Person 2020: 1964 

In person Average: 196 

**Total Online:  6042 

**Virtual Average: 143 

 

Pastoral Acts 2020 

Baptisms 

Bennett Charles Glessing  3/22/2020 

Nolan Jennings Dickson  8/29/2020 

Kennedi Joyce Mize  9/27/2020 

 

Removed by Death/Funeral Services 

Dora Mae Teal  01/03/20   Teresa Lynn (Toohey) Kline*^ 05/17/19 

Arthur John Worrall* 01/17/20   Paul Thomas Toohey  05/26/20 

Jean Ann Heyse  02/21/20   Colin Michael Clark^  08/26/19 

Richard “Dick” Hartig 03/06/20   David J Noreika   09/09/20 

Genevie Irene Mill  04/13/20   Carolyn Bertha Funk  09/29/20 

James Karl Shuey  04/29/20   Margaret Arlene Honn  10/10/20 

 

Weddings 

Katie Barron & Jerry Crosby  07/03/2021 

 

*non-member 

^Burial Service 

**Due to Covid19 

 

 

 

2020 Trinity Church Staff 

Pastor Rick Reiten 

Education & Family Minister Katie Kline 

Deacon Katie Kline (Oct 31-Dec) 

Financial Manager Debbie Schwartz 

Office Administrator Deana Andrist 

Director of Communications Amanda Backsen 

Director of Choirs Paul Falk 

Church Musician Alice Crawford (Jan-Apr 26)  Carrie Hansen (May 1-Dec) 

Saturday Praise Coordinator Greg Schairer & Jodie Burgoon 

Saturday Praise Musician/Worship Prep Joshua Schairer 

Volunteer Coordinator Liz Johnson (Jan-Mar 31) 

Preschool Director Brenda Harju 

Audio Visual Technician Joshua Moore 

Nursery Coordinator Tiffany Klijewski 
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2020 Officers of the Congregation 

President: Betty Wagner 

Vice President: Don Heyse 

Secretary: Nadine Hunt 

Treasurer: Kent Garvin 

 

 

Church Council (2 Year Terms) 

Term Expiring Jan 2021  Term Expiring Jan 2022  Term Expiring Jan 2023 

Steve Dugger, Property  Don Heyse, Vice President  Betty Wagner, President 

Ron Bend, Faith Service/Hosp Erik Elliott, Worship/Music  Nyla Anderson, Treasurer 

Betty Wagner, President  Brenda Fosse, Soc/Eco Justice Ron Bend, Hosp/Evangelism 

Renee Mize, Finance  Nadine Hunt, Secretary  Linda Hamilton, Soc/Eco Justice 

     Lisa Dunworth, Faith Formation Steve Dugger, Property 

 

 

Financial Review Committee (3 Year Term) 

Term Exp Jan 2021 Term Exp Jan 2022 Term Exp Jan 2023 Term Exp Jan 2024 

Bob Beckman  Steph Dugger  Cheryl Smith   Dave Karst 

 

 

Trust Fund Committee (2 Year Term) 

Term Expiring Jan 2021  Term Expiring Jan 2022  Term Expiring Jan 2023 

Rick Aust    Paul Johnson   Rick Aust 

Dean Gebhardt   Jim Rose    Dean Gebhardt  

Kate Stieben    Char Gaalswyk   Kate Stieben 

 

 

TLC Preschool Board (2 Year Term) 

Term Expiring Jan 2021  Term Expiring Jan 2022  Term Expiring Jan 2023 

Lauren Brissey   Shelley Aust    Garth Rogers 

Janet Morton    Melissa Mize    Janet Morton 

     Hope Wolf 

     Barb Klaman 

 

 

2021 Nominating Committee 

Soren Nicholson, Ron Bend, Lee Lamb, Sharon Johnson 

 

 

Synod Assembly for 2021 

Jim & Michele Rose 
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Office Ministry Support 

Trinity is very blessed with people who are willing to share their time and talents with us. The staff at 

Trinity would like to take a moment to thank you for all you do to for us and our members. 

 

 Steve Dugger   Shelley Aust   Jean Ferrin 

 Marilyn Morrissey   Cheryl Backsen   Jon Fosse 

 Richard Morton   Diann Nygaard   Bob Beckman 

 Elaine Beckman   Dave Burgoon   Ron Splittgerber 

 Wally & Pam Jacobson  Sylvie Supinski   Henrietta Richardson 

 Gayle Currie    Johnny Kochenburger  Rosamary Weinmeister 

 Katie Dryg    Mary Ann Miller   Ron Bend 

 Anna Chapman   Jim Frye    Tim Anderson 

 Barb Klaman   Steph Dugger   Cheryl Smith 

 

Especially with the events of 2020, our volunteers have been incredible. Although things were very 

different, we still want to acknowledge the efforts of those who have been able to help. The above 

angels helped to assemble bulletins, assemble the Tidings, count the offering and enter the 

contributions into the computer, do our annual review of financial records, keep our welcome center 

staffed and organized, help with technical issues in the office, make sure our grounds and building are 

kept beautiful and clean, do lockup every evening, keep our pantry stocked and many, many more! 

Please forgive us if we have missed your name, as your service is very much appreciated! We wish 

you a healthy and happy 2021. 

  

Deana Andrist, Office Administrator 

Debbie Schwartz, Financial Manager 

Amanda Backsen, Director of Communications  

Deacon Katie Kline, Education & Family Ministry 

Pastor Rick Reiten 

 

Submitted by Deana Andrist, Office Administrator 

*Administration 2021 MFP located on page 34 
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Worship & Music Report 2020 
 

Members during 2020 year: Paul Falk, Nadine Hunt, Erik Elliott, Jill Rose, Michele Rose, Pr. Rick, 

Carrie Hansen, Jodie Burgoon, Greg Schairer, Josh Schairer, Oren Anderson, Mary Ann Miller, Alice 

Crawford 

 

2020 has certainly been an unprecedented year. Not just here at Trinity, but around the world. The 

words of Paul to the Philippians have never spoken truer. “Do not be anxious about anything, but in 

every situation, by prayer and petition, with thanksgiving, present your requests to God. And the peace 

of God, which transcends all understanding, will guard your hearts and your minds in Christ Jesus.” 

 

I would like to start by thanking everyone who has stepped in to help with our transition into digital 

worship. Especially Joshua Moore, Josh Schairer, and Ron Bend! Who would have thought that almost 

a year later, we still wouldn’t be able to worship together in person? I deeply appreciate and admire the 

time spent behind the scenes to make it all possible. 

 

We did say farewell to our organist Alice Crawford this Spring. After her years of faithful service to 

Trinity, we wish her a wonderful retirement. We were blessed to bring on Carrie Hansen as our new 

organist during the start of the pandemic and transition to digital worship.  

 

Other sad, but well-wished farewells this year have been our Saturday evening Praise musicians Jodie 

Burgoon and Greg Schairer. We thank them for their many years of faithful service and leadership at 

Trinity! Paul Falk will be taking on the Praise Team leadership in conjunction with the Chancel/Bell 

choirs.  

 

As we look to continued uncertainty of 2021, I am reminded of one of the verses of the Hymn of 

Promise by Natalie Sleeth: 

From the past will come the future 

What it holds, a mystery 

Unrevealed until its season 

Something God alone can see 

 

Submitted by Erik Elliott, Worship & Music Chairperson 

*Worship & Music 2021 MFP located on page 36 
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Faith, Study & Service in Community Report 2020 
 

Before the Coronavirus turned our world around, we had already decided to take a hiatus from the big 

community events, such as the Easter Egg Hunt and Fall Festival. If you remember back to the last 

congregational meeting, we were also discussing changing the ministry title and focus area. The 

previous emphasis was on small group ministries and service opportunities, and those needs are now 

being filled under other ministries at Trinity. 

 

After much prayerful discussion, we have a new name and mission: Hospitality & Evangelism. Our 

mission is to help make all visitors and members welcome just as Christ has embraced us in this faith 

community. By encouraging and empowering each other, we can make a meaningful difference inside 

and outside of the church.  

 

With this new emphasis, we’d love to hear your input on how this ministry can move forward and make 

an impact for God’s kingdom here at Trinity. Do you have a passion for helping to create an even-more 

welcoming church? Would you prayerfully consider joining our ministry and sharing your enthusiasm? 

We can do amazing things! Please contact Ron Bend with comments and ideas: 970-310-3482 

 

Ron Bend, Hospitality & Evangelism, formerly known as Faith, Study, & Service in Community 

*Hospitality & Evangelism 2021 MFP located on page 37 

 

 

 

 

 

 

 

 

 

 

 

Faith Formation Report 2020 
 

Members: Katie Kline, Tiffany Klijewski, Andy Sprain, Lisa Dunworth, Cheryl Backsen, Carol Hemken, 

Shelley Aust.  

 

Like all of our lives Covid-19 has made us have to readjust and look to the future for better days!! In the 

midst of the pandemic, we offered Sunday School throughout the summer (new for 2020) and offered a 

mid-week option for the kids as well. In the fall, Sunday School continued the partnership with St. 

Paul's. Miss Jacki and Tiffany continue to offer leadership via zoom for our youngest members. We 

also sent packets to the families with children 5th grade and under with materials to support families in 

forming faith at home (devotions, children’s bulletins, and crafting materials). Confirmation curriculum 

has been creatively changed by Katie, allowing for participants to work together to pick topics that 

interest them most, which has been a fun engaging way to learn, even though it is being done 

remotely. We are grateful for Katie's leadership in this difficult time, she and the rest of our staff work 

hard to make church at home feel not so hard. We're looking forward to planning for Sky Ranch and a 

return to in-person activities in 2021. 

 

Lisa Dunworth, Faith Formation 

*Faith Formation 2021 MFP located on page 37 
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Social & Eco Justice Report 2020 
 

The Social and Ecological Justice Ministry of TLC met jointly with St. Paul’s and Mary of Magdala’s 

teams with varying frequency throughout 2020. The three groups are committed to meeting together at 

least quarterly and more often as needed for joint projects or emphases.  

 

Peter Severson, Director of Lutheran Advocacy Ministry through the Bishop’s office RMS was the guest 

speaker for the January meeting so we could learn ways to be more effective in pursuing both social 

and ecological justice in our state.   

 

So that we could discuss the direction for the year and get to know everyone on the team better, a mini 

retreat was planned for the ministry on March 14
th
, the day after the lockdown began due to the 

Pandemic. This was postponed and eventually cancelled due to COVID restrictions throughout the 

remainder of the year.  

 

The Joint Ecological subcommittee remained active despite needing to cancel some activities that were 

planned early including a neighborhood clean-up for Earth Day. Despite this challenge, they led several 

sessions of Adult Forum to educate the congregations about climate change and encourage more 

deliberate care of our earth through a Zoom format. In June, Rev. Peter Sawtell, Executive Director of 

Eco- Justice Ministries preached and led Adult Forum. For five weeks this fall, Adult Forum again 

concentrated on climate using resources from the Season of Creation, a joint task force with the 

Anglican, Episcopal and Lutheran churches in the U.S and Canada. This included devotions, symbolic 

acts, videos and worship resources.  

 

In late summer, a questionnaire was sent to the congregation asking for input on TLC’s benevolence 

targets for 2021. With the results from this and based on changes in some programs due to the 

pandemic, we advised the Council on appropriate percentages for the benevolence monies from Trinity 

for next year’s budget.   

 

In August, our joint teams prepared a letter to the congregation that was included in the Tidings and 

read as part of the worship service. This letter was in response to the killing of George Floyd.  The 

three congregations also collaborated on a Black Lives Matter banner along Stuart. September 

included a call from the three churches inviting the congregations to join us in prayer at noon every 

Friday for an end to violence. This included a suggested prayer in the Tidings and is an ongoing effort.  

 

Hunger has been an even more significant crisis during the pandemic. Additional funds were sent to 

the Larimer County Food Bank this year and a “Cans Around the Parking Lot” event was also 

completed to help stock the Little Pantry and to help supply the Food Bank. Mary of Magdala headed 

the Turkey Drive with support from Trinity St Paul’s and collected 69 turkeys and $300.  

 

The Alternative Giving Fair looked different this year as it was held online but still received great 

support from the congregations. the fair raised $1,300 to support 6 non-profits. 

 

Submitted by Brenda Fosse 

*Social & Eco Justice 2021 MFP located on page 38 
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Property Report 2020 
 

The Property Ministry was fortunate to have a fairly uneventful year as far as issues around the 

building. The only real excitement was in late November when we were forced to replace one of the 

last remaining original (1974 model) furnaces in the East wing at a cost of about $13,000. Not 

unexpected due to its age, but an unpleasant expense in an already difficult financial year.  

 

As far as the overall budget, excluding the one-time capital expense of the furnace, we were able to 

hold a tight line on all other expenses. Our final 2020 expenditures were 17% below our original 

budgeted numbers. The majority of that was related to decreased in person usage of the building. 

Electricity / gas / water / paper supplies / carpet and window cleaning all contributed to lower spending.  

 

The yard crew however held steady throughout the season, as Covid does not stop the grass from 

growing! A great thanks to all who mowed / trimmed / pruned / irrigated / and generally kept the 

outdoors in great shape. 

 

The people who serve in this ministry do not do it for the applause. They are a humble group of 

dedicated volunteers who quietly fulfill our mission to “Protect, preserve and enhance the building and 

physical grounds of TLC and our partner congregations”.  

 

So when you see someone around the property contributing their time, talent and labor, please let them 

know you recognize and appreciate their work! 

 

Steve Dugger, Property Ministry Chair 

*Property 2021 MFP located on page 39 
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TLC Preschool Report 2020 
“TLC Preschool is a welcoming Christian community  

joyfully growing young hearts and minds with love.” 

 

TLC Preschool, and its Director, Brenda Harju, have managed to provide an excellent preschool 

experience for our young children despite tremendous odds during the past 2019-2020 school year.  In 

the fall of 2019, we were again faced with low enrollment numbers (10 students) and the need to 

combine the younger and older classes into one class meeting on Monday, Wednesday and Friday 

with the option for younger children to come two out of the three days as desired. Brenda again added 

early drop-off and Lunch Bunch options for families. 

 

In January of 2020, Brenda and the Board made concerted efforts to address lower enrollment issues 

by increasing our advertising on Facebook and attending the community Preschool Fair. We presented 

a plan to the church council in preparation to pilot a year of full day preschool for the 2020-2021 year, 

adding a full day option to the already established half day programs. 

 

As the Covid-19 Pandemic became a harsh reality for all, TLC Preschool closed on March 13, 2020, for 

the remainder of the school year. With some preschool budget reserve, Brenda’s application for state 

grant monies and gifts from generous Trinity families, Brenda’s salary and her assistant, Jean 

Webber’s pay were paid for the remainder of the school year. 

 

During the summer of 2020, Brenda worked tirelessly to research guidelines from CDC, Larimer 

County Health Department, Healthy Childhood Colorado and the Office of Early Childhood to devise a 

plan to safely reopen TLC Preschool in the fall. She wrote a detailed safety plan and made a proposal 

to the Trinity Covid Task Force gaining their input, edits for revision and final approval to reopen the 

preschool.  Brenda wrote: “I have faith that I can bring hope and light and love to our preschool families 

during this time of upheaval!” And she has!  Enrollment has increased and remained steady at 15 

students and she, her assistant, Jean, and her preschool families and students have remained Covid-

free! Thank God!  

 

Although our full day preschool offering did not prove to be a favored choice, enrollment for our half day 

programs is already looking strong for returning families in the fall of 2021! TLC Preschool sends 

grateful thanks to generous Trinity donors who have provided scholarship funds for preschool families 

and tremendous support for our preschool through the Child Care Contribution Tax Credit Program 

(CCCC). 

 

Shelley Aust, TLC Preschool President 

*Preschool Finances located on page 29 
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Sky Ranch Report 2020 
Thank you for being a supporting congregation of Sky Ranch Lutheran Camp 

 

Thank you again for your support of the ministry at Sky Ranch Lutheran Camp. You are one of the 

congregations of the Rocky Mountain Synod who use, own and operate this camp.  

 

2020 was an unforgettable year in the life of Sky Ranch, a year full of surprise and grace. It is a year that 

will forever be remembered for COVID and the Cameron Peak Fire. It is a ministry that has shaped the 

faith lives of tens of thousands over the past 57 years. This year was no different…although it looked 

radically different.  

 

As we were hiring summer staff in the early spring, COVID forced the shut-down of all but essential 

services. Out of the concern to keep everyone safe, as well as our desire to be financially responsible 

with the long-term mission of this ministry, the Sky Ranch Board of Directors made the difficult decision 

to suspend all summer programs for 2020. The Board did approve the hiring and training of our summer 

staff, so after being tested for Covid-19 in June, the 2020 Summer Staff were quarantined up at camp 

for the next six weeks. From camp they provided a variety of resources to support our campers and 

congregations while helping with trail and facility maintenance at camp.  

 

As the summer staff left, Sky Ranch was granted a variance from Larimer County to open its 

campground to individual family households. That was the same week the Cameron Peak Fire started, 

and we were forced to evacuate the camp on August 14. We would not set foot on the property again 

until October 24. While our main buildings survived the fire when it finally burned through Sky Ranch 

property, we did lose our High Ropes course plus other outlying structures and worship areas.  

 

Through this year’s adversities, I have been humbled by the outpouring of support for the ministry of Sky 

Ranch. Alumni staff, campers, congregations, donors, and other ministry partners have all stepped 

forward to support this ministry. 

 

Financially, over 60% of our income comes from fees collected from our programs. This year we lost 

$300,000 in revenue from cancelled summer programs and another $100,000 from fall retreats. But you 

stepped up to ensure the financial stability of this ministry with your extraordinary financial support. 

Support included: 

• $100,000 anonymous gift dedicated for the completion of a new maintenance building. 

• $45,000 raised from 117 participants and donors in the Run4Camp 5K run, walk, or swim. 

• $218,000 from individual donors and congregations during the November Special Appeal. 

• $265,000 from an anonymous donor as a dollar-for-dollar matching gift supporting the Run4Camp 

and the November Special Appeal. 
 

A Charitable Remainder Unitrust (valued at over $380,000} from Susan Levine who gifted the trust 

outright. She has designated the monies be used for a new covered pavilion in the center of camp (more 

about that soon). 
 

Because of your incredible support we are began working in the late fall with insurance, loggers, and 

restoration companies to ensure that camp will be ready for the 2021 summer season. Because of you, 

we can say goodbye to 2020 with feelings of gratefulness and joy. Through your support and God’s 

grace, Sky Ranch will still be here impacting lives for generations to come. 

 

Sky Ranch - forming faith and changing lives - one camper at a time! 
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Trinity Lutheran Solar LLC Report 2020 
 

Background:  

Trinity Lutheran Solar LLC is a partnership of 20 environmentally conscious Trinity Members who 

formed an LLC (Limited Liability Partnership) to finance, build, operate, and maintain a solar energy 

generating system that provides electrical energy to the church. It is the intent of the partnership that 

the electrical solar panels and hardware will be sold to the church for a minimal cost as soon as the 

initial construction costs have been recovered. The purpose of the system is to help the environment 

and reduce the electrical utility costs of Trinity Lutheran Church. 

 

The installation of the solar electrical system was completed in October of 2016 and has significantly 

reduced the amount of electricity from the “grid” that Trinity Lutheran Church has used. 

 

Again in 2020, the Trinity Lutheran Church solar panels continued to provide additional electrical utility 

savings by reducing the impact of the “FTC Utilities rate increases”. 

Specific Benefits 

• Since the beginning of operation in 2016, the solar panels have replaced more than 50% of the 

annual electricity furnished by Fort Collins Utilities. 

• The “solar panels” have provided an average “cash credit” of more than $1,500 per year against 

the utility billing for Trinity Lutheran Church by sending more than 146,384 kWH back to “the grid”. 

• The “solar panels and inverter system” have reduced the monthly FTC Utility “Demand Charge” by 

a significant amount reducing the monthly rate that Trinity pays Fort Collins Utilities per kWH. 

• More than 75,000 kWH of electricity were generated in 2020 and more than 285,000 kWH of 

electricity since “start-up” in 2016. 

• In 2020 44,320 kWH were sent back to the grid resulting in a cash credit of $1,835 from Fort 

Collins Utilities. 

 

The environmental benefits include eliminating 458,337 pounds of CO2 emissions in the atmosphere! 

 

Prepared by Rick Aust, 2-07-21 
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Statement of Position for the Year Ended December 31, 2020 

 

$ $ $ $

Checking/Savings 176,696    48,959   23,111      8,107 

Other Current Assets 103,235 

Total Current Assets 176,696    152,194 23,111      8,107 

Cemetery Plots 1,700         

Church Land and Building 1,414,000 

Furnishings 347,336    

Land Improvements 6,010         

Total Fixed Assets 1,769,045 -              -                 -          

Other Assets

TOTAL ASSETS 1,945,741 152,194 23,111      8,107 

Current Liabilities -          

Accounts Payable 11,644       

Deferred Receipt-Stewardship, & Continuing Ed. 10,800       

Payroll Liabilities 4,334         

Total Current Liabilities 26,778       -              -                 -          

2021 Stewardship Offering 10,000       

Building Fund 13,884       

Ministry Opportunity Fund 26,710       

One Village One Family 445            

Organ Maintenance accrual 700            

Parking Lot Improvement accrual 24,000       

Pastor's Sabbatical accrual 11,000       

Piano Maintenance accrual 2,100         

Shared Pantry Donations 300            

Sign Damage, insurance proceeds 4,394         

Trinity Community Garden 298            

Young Families Ministry 1,983         

Total Temporarily Restricted Funds 95,815       4,510      -                 -          

Total Permanently Restricted Funds -                  116,986 -                 -          

Unrestricted Operating Funds 1,823,148 30,698   23,111      8,107 

LIABILITIES & FUND BALANCE 1,945,741 152,194 23,111      8,107 

 General & 

Building 
Trust Preschool Youth
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Statement of Receipts & Expenditures for the Year Ended December 31, 2020 

 
 

 

 

 

 

Receipts:

1) Memorials, Program Fees, or Fundraising -$                 7,795$   31,193$ 577$       

Interest, Dividends, Unrealized Gain on Endowment 159              11,088   7             

Budget Offering 374,264      -              

Building Use Donations 32,917         

Ministry Opportunity, & Thrivent Choice 5,567           

Paycheck Protection Program Grant 58,300         

Non-budgeted fundraising & offering 289              

Total Receipts 471,495      18,883   31,200   577         

Expenditures:

Program Expenditures -                    13,057   31,192   96           

Congregational Support 306,147      

Administration 12,280         

Faith Formation Ministry  6,226           

Faith, Service & Hospitality in Community (322)             

Property 70,787         

Social and Eco Justice 35,740         

Stewardship 1,965           

Worship & Music 7,743           

Capital Reserve Fund 12,285         

Gifted To Grow Capital Campaign 2,200           

Ministry Opportunity Fund 14,496         

Other non-budgeted expenditures 1,902           

Total Expenditures 471,448      13,057   31,192   96           

Net Receipts Over(Under) Expenditures 47                5,825      8             481         

Prior year fund balance 1,918,916   146,369 23,102   7,626      

Fund balance December 31, 2020 1,918,963   152,194 23,111   8,107      

 General & 

Building 
Trust Preschool

 Youth 

Non 

Payroll 
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Youth Statement of Position Report - December 31, 2020 

 
 

 

 

 

 

 

 

Youth Receipts & Expenditures Report – January – December 2020 
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TLC Preschool Finances January – December 2020 
 

Beginning Balance 1/1/2020 Checking & Savings    $23,102.37 

(Savings account is our scholarship fund which has $2,040.43) 

 

Income: 

 Tuition income   $20,194.82 

 CCCC         8,620.00 

 Grant Money        2,250.00 

 Thrivent gift             78.00 

 Gifts              50.00 

 Interest income              7.17 

 Fundraising               0.00 

      Total Income    $31,199.99 

 

Expenses: 

 Net Payroll – Director & Asst. $28,734.29 

 (Director Gross Salary $24,700) 

 Workers Comp.           376.00 

 Supplies            881.16 

 Comcast            300.00 

 License renewal           200.00 

 Nurse Consult/training          125.00 

 Yoga Instruction           275.00 

 Facebook advertising          175.19 

 Preschool Fair fee           115.00 

 Staff training              10.00 

    Total Expenses     ($31,191.64) 

 

Ending Balance 12/31/2020 Checking & Savings       $23,110.72 

Net for 2020             $         8.35 
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Annual Financial Examination Report 2020 
May 20, 2020 

 
The Financial Review Committee appointed by Trinity Lutheran Church consists of Bob Beckman, 

Steph Dugger and Cheryl Smith who met on May 20, 2020 to review the financial accounting records 

for the year ending December 31, 2019. We reviewed the Statement of Position and related Statement 

of Receipts and Expenditures of Trinity Lutheran Church as well as records of Trinity’s Trust Fund, 

Youth Group and Preschool. 

 

This review does not rise to the standard of an audit but consists of limited tests of the accounting 

records. Record balances were reconciled with their bank statements. Random transactions throughout 

the year were examined for compliance with required procedures and documentation. Insurance 

records were examined including assurance of timely premium payments. Selected payroll records 

were looked at to assure proper pay rates and compliance with payroll tax requirements. No significant 

discrepancies were noted. 

 

Our limited examination of Trust, Preschool and Youth accounts did not reveal any significant 

discrepancies. Preschool records were enhanced and much clearer to examine. Trust accounting and 

banking is moving to be more aligned with that of the church which is a good step going forward.  

 

We feel that the checks and balances for handling and depositing of receipts is well thought out with 

procedures being faithfully followed. 

 

We again commend Debbie Schwartz, financial manager of the church, for her dedication and ability to 

faithfully steward the financial life of Trinity. 
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Ministry Fund Plan (MFP) Overview 2021 

 
 

 

 

 

 

 

 

 

 

 

Ministry Receipts:

1) Ministry Offering 393,480$      484,700$   374,264$   442,000$  

St. Paul's & Mary Magdala 27,600$        27,600$     27,600$      32,500$    

2) Building Use Receipts 11,530$        10,000$     5,317$        5,500$       

Total Ministry Receipts 432,609$      522,300$   407,180$   480,000$  

Ministry Expenses:

3) Congregational Benevolence 36,400$    

Congregational Support 261,770$      347,300$   306,147$   311,300$  

Administration 16,354$        20,900$     12,280$      17,000$    

Faith Formation 7,434$          15,600$     6,226$        8,300$       

4)
Hospitality and Evangelism 

Ministry
6,615$          1,800$       (322)$          1,200$       

Property 81,501$        66,600$     70,787$      84,500$    

Social and Eco Justice 31,201$        53,800$     35,740$      4,400$       

Stewardship 2,059$          3,200$       1,965$        2,800$       

Worship and Music 10,800$        13,100$     7,743$        14,100$    

Total Ministry Expenses 417,734$      522,300$   440,565$   480,000$  

Over/(short) 14,875$        -$                (33,385)$    -$               

1)

2)

3)

4)

Line Item

Benevolences as recommended by Congregation.

Due to COVID, we have stopped receiving parking lot improvement donations from 

Mountain Gymnastics (normally, $4,500/year in building use revenue). If their 

business picks up, they may start using our parking lot again. Other building use 

receipts have stopped as well.

Average of 2019 Actual and 2020 MFP.

2021      

MFP

2020      

Actual

2020        

MFP

2019       

Actual

2021 Notes

Was Faith, Study and Service in Community.
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Congregational Benevolence 2021 (MFP) 

 
 

Rocky Mountain Synod Benevolence 45% 16,400$  

Larimer County Food Bank 2,400$    

McBackpack 600$        

Habitat for Humanity 600$        

Neighbor to Neighbor 2,000$    

Homeward Alliance 800$        

Teaching Tree 1,400$    

Lutheran Family Services 1,600$    

Summit Stone (F.C. Street Outreach) 1,000$    

Crossroads 1,000$    

Trees Water People 1,000$    

Lutherans Restoring Creation 1,000$    

ELCA World Hunger 2,400$    

Campus Ministry 1,000$    

Sky Ranch 1,000$    

Black, Indigenous, and People of Color 

(BIPOC) 1,400$    

Lutheran Family Services (immigration) 400$        

ISAAC 400$        

Total 36,400$  

Housing 17%:

Local Hunger 15%:

Contact: Executive Council

A special thank you to the Social & Eco Justice Ministry, 

who facilitated the congregational survey, resulting in these 

recommendations of non-profits the congregation would like 

to support in 2021.

2021        

MFPLine Item:

Social Justice 11%:

Lutheran Partners 22%:

Eco Justice 10%:

Family 25%:
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Congregational Support 2021(MFP) 
Includes all staff salaries, benefits and expenses 

 
 

 

 

 

 

 

Salaries:

Pastoral 65,193$      67,000$   66,972$      69,000$   

Pastoral Assistant 10,833$      

Education & Family Minister 18,167$      54,500$   54,500$      56,100$   

1) Worship and Music 57,163$      60,000$   57,710$      53,700$   

2) Support 58,875$      95,300$   64,667$      63,500$   

Benefits (Pension/Health):

Pastoral 23,434$      24,400$   24,772$      25,800$   

3) Staff Benefits 9,561$         18,500$   18,630$      19,000$   

Taxes/Insurance:

Payroll Taxes 10,525$      15,800$   13,269$      13,300$   

Worker's Compensation 1,435$         2,700$      1,785$         1,800$      

Staff Expenditures:

Administrator Expenditures 75$              200$         -$                 200$         

Pastor, & Family & Education Min. 

Exp.:

     Car Allowance 2,334$         3,000$      3,000$         3,000$      

  Continuing Education 3,122$         2,000$      68$              2,000$      

  Professional Expenditures 211$            1,000$      367$            1,000$      

  Pastor's Discretionary Fund 477$            400$         407$            400$         

4)   Pastor's Sabbatical accrual -$                 1,900$      -$                 1,900$      

Pulpit Supply 365$            600$         -$                 600$         

Total 261,770$    347,300$ 306,147$    311,300$ 

1)

2)

3)

4) 2021 amount to be added to the Statement of Position as Pastor's Sabbatical accrual.

2019     

Actual

2020     

MFP

2020     

Actual

2021     

MFP

Includes: Benefits for the position of Education and Family Minister, and Financial Manager.

2021 Notes: 

Contact: Executive Council (Personnel)

Line Item

Includes; Office Administrator, Communications Director, and Financial Manager. A 

Custodian was not hired in 2020. The 2020 custodial contract expense is reflected on the 

Property Ministry page. For the 2021 MFP, the custodial contract expense will be in Property.

Includes; Choirs Director, Organist and Music Coordinator, Saturday Praise Worship 

Musicians, Saturday Worship Co-Coordinators, AV Technician, AV Videographer, and 

Nursery Attendant.
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Administration 2021 (MFP) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Office Support:

1)    Advertising 200$       

2)
Fees/Dues/Subscriptions/Background checks 1,725$   1,200$   2,960$   2,800$   

3) Information Technology (I.T.) 1,024$   1,700$   864$       1,300$   

Machine Maint. & Supplies 7,027$   10,000$ 5,815$   7,500$   

New Member's Class 133$       200$       -$            100$       

Office Equipment -$            200$       -$            200$       

Office Supplies 968$       1,900$   259$       1,000$   

Paper Supplies 536$       800$       148$       600$       

Petty Cash Over/Short -$            

Postage 737$       1,200$   697$       600$       

Temporary Office Help -$            100$       -$            -$            

RMS N. Colorado Conference Dues 100$       100$       100$       100$       

Council/Staff Development 1,509$   1,000$   1,087$   500$       

4) Synod Assembly & Theo. Conf. 2,594$   2,500$   350$       2,000$   

Miscellaneous -$            -$            -$            100$       

Total 16,354$ 20,900$ 12,280$ 17,000$ 

1)

2)

3)

Line Item

Facebook advertising for Christmas Eve, Easter, church events (Easter Egg Hunt, Young 

Adults, Pumpkin Fest, etc.).

Started using the online church management software Realm. Increased security, support 

and backup. Cost is based on average church attendance.

Addition of Zoom and Vimeo for one year.

2021 Notes:

Contact: Deana Andrist

Synod Assembly will be in Loveland, so no hotel expense. Theological Conference will be in 

Cheyenne.
4)

2021 

MFP

2020 

Actual

2020 

MFP

2019 

Actual
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Stewardship 2021 (MFP) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stewardship:

1) Electronic donations expense 688$       800$       1,087$ 900$       

Offering Envelopes 959$       900$       877$    900$       

Fall Appeal  expense

Printed Pledge Cards & Thank You Notes 500$       -$          500$       

Marketing and Promotional 1,000$   -$          500$       

Stewardship for all Seasons programming materials 412$       -$            -$          -$            

Total 2,059$   3,200$   1,965$ 2,800$   

Line Item

2019 

Actual

2020 

MFP

2020 

Actual

2021 

MFP

2021 Notes: 

Ministry Chair: Open

Cost of Simply Giving program (deduction from a checking or savings account) and online credit 

card donations.
1)
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Worship & Music 2021 (MFP) 

 
 

 

 

 

 

 

 

 

 

 

Worship & Music:

Altar Guild 2,465$   2,000$   777$    1,500$   

1) Vocal & Instrumental Soloists and Ensembles 3,725$   3,000$   2,025$ 4,000$   

Music:

2) Alternative Music/Misc. Sheet Music 55$         700$       -$          200$       

Choir Music 409$       400$       929$    500$       

Handbell Music 412$       300$       198$    300$       

3) Copyrights 712$       800$       1,318$ 800$       

Organ Servicing/Tuning 1,023$   1,700$   1,220$ 1,500$   

Piano Tuning 1,155$   1,000$   290$    1,000$   

4) Handbell Maintenance Accrual 400$       

Organ Maintenance Accrual 700$       -$          700$       

4) Piano (Handbell) Maintenance Accrual 300$       -$          

Staff Development:

Choirs Director 125$       300$       125$    300$       

Organist/Pianist 97$         300$       -$          300$       

Substitute:

Choir Director -$            300$       300$       

Organist/Pianist 375$       600$       250$    600$       

5)  Audio/Visual supplies 187$       500$       416$    1,500$   

Miscellaneous 60$         200$       196$    200$       

Total 10,800$ 13,100$ 7,743$ 14,100$ 

1)

3) 

Line Item

Advent/Lent musicians are being paid from this line item now.

2021 

MFP

2020 

Actual

2020 

MFP

2019 

Actual

Includes Christian Copyright renewal for 2020 and 2021.

With continuation of digital worship, we want to be prepared for any Audio Visual 

expenses/upgrades that come up to further enhance the quality of worship during this uncertain 
5)

Put emphasis on Handbell Maintenance starting this year ($1,800 currently available for piano 

maintenance).
4)

2021 Notes: 

Ministry Chair: Erik Elliott

Change name to Miscellaneous Sheet Music. Provide additional instrumental arrangements for 

worship, more music for the Saturday Night Praise team, etc.
2)
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Hospitality & Evangelism 2021 (MFP) 
Formerly known as Faith, Study, and Service in Community 

 
 

 

 

Faith Formation 2021 (MFP) 

 

1) Hospitality Subgroup:

    Kitchen/Food Team 1,451$    1,100$    (696)$       800$       

1) Supplies/Misc/Small Group experience  $       107 300$        $             - -$            

Evangelism Subgroup:

1) Evangelism signage and other efforts 400$       

1) Special Events 57$          375$        -$            

1) Hospitality, Stewardship for all seasons Initiative 2,483$    400$       -$              -$            

2)    Habitat for Humanity

2,000$    

 Moved to 

Soc. & 

Eco 

Justice -$              -$            

Total 6,098$    1,800$    (322)$       1,200$    

1)

2)

Line Item

2019 

Actual

2020    

MFP

2020 

Actual

2021    

MFP

Due to 2021 uncertainties, will change focus to new opportunities.

Moved to Social & Eco Justice Ministry Funds Plan in 2020.

2021 Notes:

Ministry Chair: Ron Bend 

Faith Formation Ministry

Intergenerational Growth & Activities 317$       1,000$    713$        500$       

Nursery-Elementary Programming 322$       3,500$    571$        800$       

1) St. Paul's Sunday School (with Trinity) 1,750$    2,400$    1,776$     1,800$    

Rally Day -$             500$       -$              -$            

2) Middle School and High School 4,076$    7,000$    2,416$     4,000$    

Adult 856$       1,000$    750$        1,000$    

3) Living Lutheran Subscription 118$       200$       -$              200$       

Total 7,438$    15,600$  6,226$     8,300$    

3)

2)

1)

The Lutheran Invoice not received until mid-January 2021.

2019 

Actual

2021 Notes: 

Ministry Chair: Lisa Dunworth

St. Paul's has agreed to a $200/month expense to plan and coordinate for young children from 

Trinity & St. Paul's.

This money includes supporting a college student through LuMin to be our LUMIN Congregational 

Ambassador.

Line Item

2021    

MFP

2020 

Actual

2020    

MFP
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Social & Eco Justice 2021 (MFP) 

 

Social and Eco Justice Ministry:

Mission Support (Rocky Mountain Synod) 18,000$ 22,500$ 18,287$ 

 Moved to 

Cong. 

Benev. 

MFP 

1) World Hunger (ELCA) 5,500$   4,470$   

2) RMS Assembly Charities Offering 500$       500$       500$       500$       

1) Lutheran Campus Ministry (LCM) 3,000$   3,300$   2,682$   

1) Lutheran Family Services (LFS) 1,500$   2,000$   1,625$   

1) Sky Ranch 3,000$   3,000$   2,438$   

1) Habitat for Humanity 2,500$   2,032$   

3) Interfaith Council 100$       100$       100$       100$       

1) Neighbor to Neighbor 1,500$   1,500$   1,219$   

1) Larimer County Food Bank  1,500$   -$            

1) McBackpack 1,500$   1,219$   

1)
Trees, Water, People, Rotary Honduras 

Project
4,000$   -$            

1)
ISAAC of Northern Colorado (Interfaith 

Sanctuary and Accompaniment Coalition) 500$       700$       569$       

4) One Village One Family 1,500$   1,500$   -$            1,100$   

5) Faith Family Hospitality 910$       1,000$   274$       1,000$   

6) Bike to work, car pool 273$       700$       -$            700$       

7) Social & Eco Justice Ministry Support 139$       1,000$   (253)$     500$       

8)
Community Education & Outreach (e.g. 

Forum speakers, WWP) 279$       1,000$   578$       500$       

Total 31,201$ 53,800$ 35,740$ 4,400$   

2)

3)

5)

6)

7)

Ministry Chair: Brenda Fosse

Funds available to support mission as needs arise.

Outreach and Hospitality Ministry

Line Item

2020 

Actual

2020 

MFP

2019 

Actual

2021 

MFP

These non-profits appear on the Congregational Benevolence page (results of the 

congregational survey).

To buy food for meal cooks. Also, $200 to Sherwood House.

There is $445 of restricted funds that will make $1,545 available (amount needed to 

sponsor a family).

Help sponsor World Wisdom project, guest speakers for Adult Forum, and other 

programs.
8)

4)

1)

2021 Notes:

Usually 3 charities are selected by the Synod.

Fort Collins Interfaith Council Dues.
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Property 2021 (MFP) 

 
 

 

 

 

 

 

 

 

 

 

 

 

Property:

Building Repair & Maintenance 8,954$       4,000$    4,685$       4,000$   

Carpet Cleaning 1,715$       2,500$    745$           2,500$   

Window Cleaning 530$           1,200$    -$                1,200$   

1) Custodial Contract 15,710$     

 Moved to 

Cong. 

Support 

16,710$      $ 17,500 

Custodial Supplies 2,548$       2,000$    1,010$       2,000$   

Grounds Maintenance 120$           1,300$    1,483$       1,300$   

HVAC Maintenance 2,875$       2,000$    75$             2,000$   

Liability and Property Insurance 13,809$     14,400$ 14,640$     14,400$ 

2) Snow Removal 1,980$       1,500$    849$           3,500$   

Sound System Maintenance 894$           1,200$    29$             1,200$   

Trash Removal 2,148$       2,300$    2,284$       2,500$   

Utilities:

Electricity 12,412$     14,700$ 12,007$     13,800$ 

Gas-Excel Energy 5,315$       6,000$    3,867$       6,000$   

Telephone 2,720$       3,000$    2,922$       3,000$   

Water/Sewer 9,770$       10,500$ 9,481$       9,600$   

Total 81,501$     66,600$ 70,787$     84,500$ 

2)

Line Item

2021 Notes: 

Ministry Chair: Steve Dugger

1)

Snow removal for both sidewalks and plowing parking lot in 2021.

2021    

MFP

2020    

Actual

2020    

MFP

2019    

Actual

No current plan in place to hire a custodian. Put cleaning cost back in the 2021 

Property MFP.
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Trust Fund Report 2020 for calendar year ended December 31, 2020 
“As each has received a gift, employ it for another, 

as good stewards of God’s varied grace”    1 Peter 4:10 

 

During this past year, the Trust fund members (Kate Stieben, Jim Rose, Richard Aust, Paul Johnson, 

Char Gaalswyk, Dean Gebhardt) faithfully and prayerfully carried out the Trust Fund Board 

responsibilities entrusted to them. Those are to enhance the charitable mission of the church, apart 

from the general operating and capital funds. 

 

There are three primary sources of income to the Trust. The sources are Memorial gifts, the sale of 

crypts and niches in the Memorial Garden, and specific gifts to the endowment. In the year 2020, Trust 

received an estate gift of $10,000, memorial gifts totaling $2445, and $6150, from the sale of crypts 

and niches. Also received, was a donation of $200, for the purchase of hand bells that occurred.  

 

Expenditures for the year were for engraving, plastic urns, postage and for Trinity’s part of the 

purchase of a camera for the sanctuary.  In 2020, the Trust funded four requests, which were a $1000 

gift for water projects in Ethiopia, a $500 gift for the Faster Pastors race, a $3000 gift to Lutheran 

Ministries for Emergency Funds, and a gift of $5000 to Sky Ranch (and was matched by a donor) for 

use to cover damages and losses after the Cameron Peak fire. Trust always welcomes requests from 

ministries to enhance the church’s mission. Trust Fund request forms are available in the church office. 

 

In 2020, Trust partnered with St Paul’s, and MOM to purchase a camera for the sanctuary. 

 

In 2020, Trust was approached by St Paul’s, requesting to make additions to the Memorial Garden. All 

additions would be paid by St Paul’s. This would allow St Paul’s to bring their deceased members to 

the Garden. The request was approved. Two columbarium structures were added to the Memorial 

Garden. Construction was started in late 2020, and is to be completed in early 2021. Upon completion 

there will be a celebration scheduled. 

 

In 2020, Trust members made a proposal of several updates to the Trust bylaws. In 2021, the 

proposed updates will to be forwarded to the Council for approval.  

 

The ending balance for the Trust is $152,194.11, of which $103,234.87, is held in an ELCA Endowment 

account, and $25064.94, is held in the Mission Investment Fund that was created in the year 2020. The 

purpose of the endowment account is to preserve the principle, while spending a portion of the interest 

on an annual basis for enrichment of Trinity’s ministry. Trust did not spend any of the endowment funds 

in the year 2020, but instead decided that it was better to continue to increase the principle balance. 

 

If you have any questions about the operation of the Endowment fund, or would like to know how to 

contribute, please contact one of the Trust committee members. 

 

The year of 2020, was definitely extraordinary in many aspects. Even so, the committee found ways to 

connect and conduct all the necessary business that was required. 

 

All of the 2020 committee members will continue to serve in 2021, and I thank them for their dedicated 

service to this committee. 

 

Submitted by Dean Gebhardt, Chair  
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Trust Fund Summary of Assets as of December 31, 2020 
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Trust Fund Statement of Receipts & Expenditures January - December, 2020 

 
 

Receipts:

Gifts $ $ $

Estate Gift 10,000.00 

Memorials 2,445.00    

Handbell donation against 2019 purchase 200.00       

Total Gifts 12,645.00 12,645.00 

Income

Interest - Waddell & Reed 152.04       

Interest - Mission Investment Fund 64.94          

Memorial Garden Niche Purchases 6,150.00    

Total Income 6,366.98    6,366.98    

Other Income

Sanctuary Camera and accessories (Faith Partners) 4,000.00    

Total Other Income 4,000.00    4,000.00    

1) Total Receipts 23,011.98 23,011.98   

Expenditures:

Expenses

Memorial Garden Engravings 755.20       

Plastic Urns purchase 177.32       

Postage, mailing, printing and copying 135.15       

Sanctuary Camera (301 Faith Partners Project) 2,489.68    

Total Expenses 3,557.35    3,557.35    

Ministry Distributions

Ethiopia Water Projects 1,000.00    

Faster Pastor Donation 500.00       

LuMin Emergency Funds 3,000.00    

Sky Ranch 5,000.00    

Total Ministry Distributions 9,500.00    9,500.00    

Total Expenses & Ministry Distributions 13,057.35 (13,057.35) 

Net Change: 9,954.63     
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